
SAVE MONEY & GAIN 
DOUBLE DIGIT SERVICE 
IMPROVEMENTS TO 
YOUR CUSTOMERS WITH 
WINDOW DELIVERIES  
OVERVIEW
Business for this digital delivery service boomed as more people stayed inside their 
homes during the Pandemic.  When scheduling appropriate sta�ing at the fulfillment 
centers around the freight deliveries of these products became problematic, 
CB Transportation and partner, PITT OHIO stepped in with a window delivery solution 
specific to each location.  As a result , the customer saved money and gained essential 
intel they used to plan sta�ing around the timing of the delivery window.

WHAT WAS THE PROBLEM?
This delivery service operating in over 500 U.S. cities through 200 fulfillment centers 
experienced a surge in business as more people needed products delivered to their 
homes during the Pandemic.  They specialize in taking online orders which they pack 
and deliver within 30 minutes.  Fulfillment centers are stocked with anything from food 
and drinks, cleaning supplies, pet essentials, home needs, and OTC medication 
available to consumers in just minutes.  

A problem arose when freight deliveries were not matching up well with sta�ing 
schedules.  Without knowing when the freight would arrive, the delivery service 
company was not able to properly sta� the fulfillment centers with the necessary 
employees to help break down the large number of shipments.  They no longer wanted 
to pay sta� to wait at the center for hours without a delivery arriving.   

WHAT WAS THE SOLUTION PITT OHIO DEVELOPED?
The PITT OHIO Sales Representative brought together the necessary members on the 
PITT OHIO team to talk through the sta�ing delivery challenges the customer was 
experiencing.  Without the budget to expedite every shipment to arrive at an exact time, 
building a solution around delivery windows emerged.  

With eight PITT OHIO terminals handling pallets for this the customer, the Sales 
Representative and her Account Manager went to work analyzing schedules and 
talking with each dispatcher to determine an approximate two-hour window that the 
drivers were typically in each area.  

PITT OHIO passed the information to CB Transportation, whose IT department added 
“preferred delivery window” to their bills of lading.  Each individual location had a di�erent 
two-hour window.  For example, Pittsburgh may be 1-3pm, Cleveland may be 2-4 pm, etc.  

To complete the solution, each terminal received an explanation of the solution and 
instructions for the drivers on how to handle the “preferred delivery window.”  It is a 
“preferred” two-hour time period; it is not set in stone so if a driver was running 
15 minutes behind, for example, they will still attempt to deliver.   

CASE STUDY

RESULTS/ 
OUTCOMES
The delivery window helped the 
digital delivery service company 
schedule appropriate sta�ing at 
their centers on the days that they 
knew the driver should be there 
between the predetermined hours. 
The company saved money 
because they no longer needed to 
pay sta� to wait around at the 
fulfillment center without a delivery 
arriving.  On time service went from 
mid 70% to mid 90% with redelivery 
charges all but eliminated.  It also 
reduced overtime when the freight 
arrived outside of the employee’s 
scheduled shifts.  
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