
FINAL MILE DELIVERIES 
DURING A PANDEMIC
MEETING CHALLENGES DURING A PANDEMIC

OVERVIEW
Chestnut Ridge Foam, a current PITT OHIO client for LTL services, needed a cost-
e�ective, final-mile solution for their Facilities Furnishing Group that manufactures 
mattresses for college dormitories and other housing.  Reliability and responding on 
short notice within a tight time frame was important to the shipper and for the first 
time, a solution in compliance with all local and state mandates regarding COVID-19 
requirements was a must.  

WHAT WAS THE PROBLEM?
For over 30 years, this leading manufacturer of specialty & fire-resistant foam products 
has serviced various industries across the United States and abroad.  Their Facilities 
Furnishing Group based in Latrobe, Pennsylvania was tasked with providing 4,500+ 
mattresses for on-campus housing at a prestigious Eastern University.  Already familiar 
with our reliable Less-Than-Truckload service, the shipper turned to PITT OHIO for a 
cost-e�ective, total logistics solution starting with the pickup from the production 
facility all the way to the installation in the dormitory rooms.
The Coronavirus Pandemic introduced additional scheduling challenges and 
unexpected safety procedure requirements.  The University ’s’ Facilities Manager had a 
fluctuating dormitory and housing schedule, and the implications of the new local and 
state mandates regarding COVID-19 requirements were significant.  Additional 
challenges included a limited window for timely completion and numerous student 
housing and complexes in a metropolitan setting.

WHAT WAS THE SOLUTION PITT OHIO DEVELOPED?
PITT OHIO’s Supply Chain group quickly determined a white glove solution was 
necessary, one in which service would go above and beyond the standard 
expectations for delivery.  In this case, because of COVID-19 mandates, actual gloves 
would also be required.
PITT OHIO scouted the campus and uncovered that delivery to a college campus 
under construction would have its limitations.  The team headed back to the drawing 
board and held strategic planning sessions to adjust the original plan of 53-foot 
trailers.  PITT OHIO moved the freight down to a warehouse and transloaded the 
mattresses into two straight trucks before making the deliveries to campus housing.
PITT OHIO contracted a white glove installer that was able to meet the manpower, 
equipment and performance needed.  The 6-man crew installed the mattresses based 
on the University Facilities Managers’ dormitory and housing schedule, which 
fluctuated day to day.
But before the mattresses even reach the install phase, the final mile installer picks up 
the beds on-time and reliably as they finish on the production line in Latrobe, 
Pennsylvania.  The carrier also line hauled the mattresses in one-days’ time to the 
install team when access was granted to the campus and surrounding University 
owned o�-campus housing.  The mattresses were then transferred to straight trucks 
for easier access to the campus and maneuvering throughout the campus streets.  
The process continued until all 4,500+ mattresses were picked up, delivered, and 
installed, on-time and safely to the on-campus housing at the University.
PITT OHIO and our trusted install team were able to meet and perform while in 
compliance with all local and state mandates regarding COVID-19 requirements.
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