
HOW DOES 

TECHNOLOGY 
OPTIMIZE NETWORKS 
WHILE ALSO 
POSITIVELY EFFECTING 
SERVICE AND PRICE?
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Have you heard the expression, “Internet of 

Things?”  The IOT refers to the billions of 

physical devices around the world that are now 

connected to the internet, collecting and 

sharing data.  Your smartphone, wearable 

health tracker, smart watch, voice command 

system and even your car if it is connected are 

all a part of IOT.  62% of U.S. adults own at least 

one connected device, with nearly half of 

American adults owning at least one of the 

most popular, a Smart TV.

How real is your real-time tracking and 

tracing?  As consumers continue to gain 

greater visibility into their B to C shipments, it 

is a natural progression for LTL shippers to 

expect the same level of transparency with 

their B2B freight.  “Managing a consignee’s 

expectations about when a delivery will occur is 

a baseline requirement for B to C shipments,” 

Geoff Muessig, PITT OHIO EVP/Chief Marketing 

Officer said. 

The motivation for a more precise tracking 

system stems from the “Amazon effect creeping 

into the LTL industry,” Muessig continued.  

“With e-commerce changing expectations 

within LTL.”

It is only natural that Americans want the same 

level of efficiency at their job that they have 

become accustomed to in their home and 

personal life.  A digitized supply chain is one of 

those areas where both shippers and carriers 

can make an investment to reap future rewards.    

HOW CAN YOU 
DIGITIZE YOUR 
SUPPLY CHAIN?
Shippers are requesting connected, efficient, intelligent supply chains.  

It is a matter of not only increased knowledge and insight, but greatly 

improved efficiency as well.  Better technology is not one-sided; the 

application of the benefit varies between the shipper and carrier, but it is 

a benefit all the same.  

1. eBOL (Electronic Bill of Lading) 
One area where shippers can make a real impact for carriers is to 

switch from paper bills to e Bills of Lading.  eBOLs save mistakes from 

transcribing manually, reduces staffing, and prevents shippers from 

writing something on the bill after its been processed, potentially 

causing additional errors and manual labor to correct on the carrier side.  

2. Big Data
“Big Data” is providing greater data accuracy, clarity, and insights across 

supply chains.  Analytics are being integrated into optimization tools, 

demand forecasting, and integrated business planning and supplier 

collaboration.  At the very least, Big Data is allowing shippers and carriers 

to understand freight patterns and identify necessary trends.  

But perhaps the most prominent area Artificial Intelligence (AI) is making 

the biggest impact in logistics is in customer service.  AI is able to provide 

faster and more efficient reaction times to supply chain issues. 

3. Smart Pallets 
Imagine your favorite fast food Mexican restaurant learns customers in 

North Carolina are becoming ill from eating their guacamole.  In a panic, 

they pull every avocado from all of their restaurants throughout the 

country and stop selling guacamole for 2 weeks.  Customer satisfaction 

takes a nosedive.  Sales plummet.  Now imagine if their pallets of 

avocados were electronically linked to its exact origin and destination? 

The company would have been able to pinpoint the distributor and 

destination restaurants, saving public relations crisis and of course 

avocados.  This may be an extreme example, and avocados may not be a 

part of your supply chain, but you can see what kind of positive impact a 

smart pallet could have on anyone’s business.  Smart Pallets give much 

more visibility into events from the time it starts moving to its final 

destination giving you a more precise view of everything that has 

happened between “shipped” and “received.” P I T T  O H I O   |   W H I T E  P A P E R  2 0 1 9



Technology is capable of improving processes to drive efficiency and is important to moving the logistics 

industry forward.  “Technology is dominating logistics, which can add great efficiency to the supply chain,” 

Chuck Hammel, President at PITT OHIO, said.  

Which carriers are making the right investments to give their customers the tools they need to be more 

efficient, gain visibility and ultimately digitize their supply chain?  “We focus on technology to make 

shipping easier for our customers,” said Scott Sullivan, PITT OHIO’s Chief Financial and Information Officer.  

“By using Big Data and our forward-thinking approach,” Hammel continued, “we are finding various advanced 

solutions helpful in streamlining the data our customers need to advance their digital supply chain.”

 • We use Robotic Process Automation (RPAs) to update and extract information from web sites to eliminate 
  manual searching and entering.  

 • We use email Artificial Intelligence (AI) tools to read and process emails to provide customers with 
  needed documents.  

 • We provide “event notification” of freight movement via email along with ETA windows on delivery 
  time frames.

 • We recently launched Delivery Track for “last mile” tracking.  With Delivery Track, once their shipment is out for 
  delivery, customers are able to track the exact truck carrying their freight, accessing real time Estimated Time 
  of Arrival (ETA) updates, including stops remaining before delivery.”   

PRECISE TRACKING WITH 
DELIVERY TRACK!
Delivery Track leverages sophisticated data mining techniques that tie a shipment to the truck moving it, and it shows its location on a 

specific delivery route, while also providing real time ETA updates, accompanied by a graphical display.  And PITT OHIO is the first tier 

1 LTL carrier whose website provides continuous visual tracking of the delivery truck and the shipment on the truck throughout the day.

“Delivery Track is a prime example of how we focus on technology to make shipping easier for our customers,” said Scott Sullivan, 

PITT OHIO’s Chief Financial and Information Officer.  “Delivery Track uses the latest technology advancements to allow customers to 

prepare for the shipment delivery, said Scott Sullivan, PITT OHIO’s Chief Financial and Information Officer, in a statement.  “In this case, 

Delivery Track puts the power of the information in the customer hands eliminating back office costs by removing numerous phone 

calls between PITT OHIO and the customer.  Using this application, shippers gain faster visibility when needed throughout the day.”  

“Delivery Track enables consignees to better allocate their receiving employee resources and/or optimize their company’s internal 

operation when a product is inducted into a manufacturing process or reshipped to end use customer,” Muessig said.  “In an effort to 

reduce cost and improve service PITT OHIO is committed to pioneering the free flow of information and goods.  PITT OHIO is the first 

tier one LTL carrier to provide this type of visual delivery tracking information to our customers and our customers’ customers.”

Customers will see a “Delivery Track” link on www.pittohio.com appear on PITT OHIO’s Shipment Tracing tool when the shipment status 

is listed as “Out for Delivery.”



API
Application Program Interfaces (API) removes manual 

processes allowing shippers and 3PLs to spend their time on 

activities that add value to their business rather than on 

administrative, time-consuming tasks.

The debate between API and EDI continues in the 

transportation industry and among decision makers.  

However, shippers and carriers appear to be moving toward 

better technology, which they have found in APIs. 

What is there to gain from API?

 1. REAL TIME DATA: Real-time data lets shippers see exact 
  costs for LTL shipping at that exact moment.  A freight 
  API offers instant, accurate quotes that are immediately 
  actionable.  In a time of capacity crunch and increasing 
  shipping costs, this information in real-time presents 
  a major benefit.  

 2. CLOUD-BASED TECHNOLOGY: API is a cloud-based 
  technology, so once installed it can be maintained and 
  updated without disrupting shipping operations.

 3. INSIGHT: With increased data comes better decisions and 
  improved customer interactions.  A freight API offers insights 
  into shipment status and ETA while also decreasing the 
  incidence of errors throughout the process.

 4. AVAILABILITY IN THE MARKETPLACE: As APIs gain a 
  prominent place in shipping, EDI system vendors are 
  vacating the marketplace. 

 5. MAINTENANCE: Less expensive to implement than EDI and 
  also requires less time to set up and less personnel to manage 
  than its counterpart. 

 6. SIMPLIFICATION: a good API offers a simpler interface with 
  less disruption due to implementation and system maintenance. 

From a carrier perspective, API allows for an increased focus on 

the logistics, relationships, and service to their shippers and 

not pushing paper.  For a shipper, automation and the ability to 

make real-time decisions offer real cost savings.  It is helping to 

exchange information cost-effectively, securely, efficiently 

and without error—and shippers are seeing the benefits 

almost instantly, including better load planning and routing 

decisions, cost savings, improved service, and more accurate 

track and trace.  

EDIs will maintain its presence for some time because EDI 

integrates well with legacy systems.  Since most companies 

continue using legacy systems, EDI is the natural companion 

and easiest choice in automated order processing.  But like all 

trends that promote business, APIs will eventually replace EDIs.  

The decision is about understanding what your business 

needs today, and accepting and planning for what it will need 

in the future.  

Business is booming for many, but so are costs.  In some cases, costs have grown further and faster than that of revenue.  In logistics, 

shippers have become accustomed to rate increases, but smart carriers know that their customers cannot continue to accept rate 

increases of 6% or greater.  Carriers who are using technology will not only be cutting-edge differentiators, but they will also be more 

efficient and around a lot longer than those not paying attention or making the right investments in technology.  It helps you to 

strategize and plan better and arms you with the most information to manage customer service issues.  Partner with your carrier and 

start by having strategic conversations about how you can use technology to digitize your supply chain and improve efficiency.  

Hammel explains how important it is to be prepared for the future.  “We know technology will continue to dominate transportation.  

We’re constantly thinking about the future and what might come next for PITT OHIO and the industry.  We’re not always right, but our 

goal is to be prepared for whatever the next curve might be.”
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